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Custom  
Programmes

Partnering with business to co-create and deliver 
relevant learning experiences that improve 
individual and business performance.



A 
customised 
programme 
from GIBS

Builds critical  
skills to face 
challenges 
and maximise 
opportunities.

Is co-designed 
with you by our 
team of experts, 
using a tried and 
tested approach.

Provides you with 
a dedicated team 
to ensure flawless 
implementation.

Includes  
various methods  
of learning, which are 
academically rigorous 
and practical.

Gives you access  
to thought leaders 
with current  
industry experience –  
nationally and 
internationally.

Facilitates  
applied learning  
that is personal  
and focused on  
real change  
for maximum 
business impact.

Can be run anywhere 
in the world, 
supported by our 
international partners 
and programme team.

Is uniquely aligned to 
your business strategy, 
and flexible to your 
learners’ needs.

The GIBS 
Action Learning 

Programme provided me access to 
world-class industry and thought leaders 
who challenged my thinking and shared 
insights that I was able to practically 
implement at Massmart. 
Andrew Stein  
InterIm CeO: Game & DIOn WIreD

The Teta IEDP was best-in-class – 
relevant, rigorous,intense and sometimes 
overwhelming. The biggest value for me 
was the global immersion, which was 
unbelievable, but the whole programme 
just facilitates exponential learning. 
dy MoonSAMMy  
COmaIr exeCutIve manaGer fOr COrpOrate 
affaIrs: aCaDemy

The Vodacom Advanced Executive 
programme has shattered my realm of 
normalcy. The experience has been so 
diverse, so varied, so unexpected, that I 
went in with expectations only to leave 
with aspirations.  
AdAM MArtin  
exeCutIve HeaD: CustOmer InsIGHts,  
vODaCOm 

The Custom Programmes (CP) team partners with 
organisations to co-create innovative learning 
solutions to significantly improve individual and 
organisational performance.

This is achieved by:
> understanding the organisation’s strategic intent;
> articulating the learning and performance needs;  

and
> agreeing on the definition of success.

Each year, leading 
global and South African 
organisations from the 
private and public sectors 
partner with GIBS Custom 
Programmes to design 
and deliver tailor-made 
learning solutions to 
develop their existing  
and potential leaders.

OVERVIEW

Relevant solutions,  
quality implementation  
and demonstrated value.



What does a customised programme cost?

Total programme fees will 
vary and are impacted by 
the variables indicated 
here. Speak to us to get a 
better idea of the financial 
investment.

Variables affecting price

Delegate  
numbers

Action  
learning

Graduation

Integration/
coaching

Programme 
duration

Venue and 
catering

Experientials/
immersions/

company visits

Guest speakers

Self-discovery 
assessments

In partnering with you, we work through the GIBS 
5D model, which follows a distinctive process to 
ensure alignment with your objectives and goals. 
Together, we co-create high-impact content,  
identify best-suited learning methodologies,  
and determine how best to measure  
application and impact.

Working with you

Discover

Design

Develop

Deliver

Demonstrate

Through desktop 
research and 
engagement with 
key stakeholders, we 
get to understand 
your strategy, 
challenges, 
opportunities, 
learning needs and 
impact requirements.

Evaluation instruments 
are applied throughout 
individual, team and 
organisational levels 
to ensure all outcomes 
are met and that the 
learning is applied in 
the workplace.

A dedicated 
programme 
manager and team 
oversee the flawless 
implementation of 
your customised 
solution, tracking 
the overall impact of 
the programme each 
step of the way and 
making necessary 
adjustments.

Together, we co-create 
and formulate a 
high-impact content 
process and detailed 
programme schedule, 
drawing from the 
expertise of key GIBS 
faculty and facilitators.

Building on the 
Discover phase, we 
work closely with you 
to design a customised 
learning solution 
using the most 
impactful learning 
methodologies to meet 
key objectives.
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Where GIBS has worked

Where would you like  
your programme  
delivered?

Our globally focused faculty and the internationalisation 
of executive development have allowed us to work with 
clients in many locations around the world. We have the 
ability to deliver programmes throughout Africa and 
abroad through delivery teams and GIBS faculty in any 
location in the world. We also partner with other major 
global business schools in the desired location.

You’ll be able to choose between customisable 
accredited programmes or fully customised 
solutions, from foundation to C-suite levels. 
Customisation: industry specifics and 
alignment to the client’s framework 
informs the design of the customised 
learning solution. 

What’s your programme choice?

Customisable accredited

Fully customised

Customisation: All elements of the programme can be 
customised, including the programme duration, learning 
outcomes and content areas.

delegates: Client identifies and selects appropriate delegates, 
guided by GIBS. Sometimes clients run a selection process.

duration: Programme duration ranges from a few days to 
several months, depending on the focus of the programme and 
learning needs.

Assessment: Can take various forms including progress 
against personal development plans, 360° feedback, 
assignments and business projects.

offerings: Capability, transition, insight and solution focused 
programmes at various levels of the organisation.

Benefit: Meeting organisational learning needs  
whilst meeting individual needs for lifelong learning.  
Optimise on B-BBEE scorecard and skills levies.

Customisation: Customisation occurs within the 
learning outcomes and content areas as prescribed 
in the chosen qualification/unit standard.

entrance Criteria: Specific selection and entrance 
criteria apply. RPL process is available for 10% of 
the participants within a cohort.

duration: Programme duration ranges from a few 
months for skills programmes to 12 months where 
the programme is linked to a full qualification.

Assessment: Assessment involves a combination 
of assignments, exams, business projects, 
leadership assessments or the completion of a 
portfolio of evidence.

offerings: Vocational Certificates in Generic 
Management through to Post Graduate Diploma in 
Business Administration or General Management.

Benefit: Meet organisational learning needs 
as well as individual needs for recognised 
qualifications. Optimise on B-BBEE scorecard 
and skills levies as a result of SAQA accredited 
programmes.

OR



Learning methodology and approach
In consultation with you, we design learning solutions that are characterised by creative, innovative, engaging and experiential 
methods of delivery, and which are both academically rigorous and practical. We do not rely solely on classroom learning.

Pre-reading material

Course pack consisting of a framework of the 
module, relevant reading material, case studies 
and exercises. All available on the dedicated portal 
for delegates to prepare ahead of the programme.

Experiential activities

Opportunities for learning through different 
experiences – engaging different parts of the 
brain, e.g. creative sessions in Co.Central, GIBS’s 
innovation space; mystery shopper experiences; 
community/company visits; bootcamps; etc. 

Simulations

Business simulations that enable delegates to 
experience themes and concepts in a practical, 
“live” environment.

Technology-enabled learning

Technology enables multiple options of training 
delivery, from custom-designed portals to online 
assessment and group collaboration. 

Guest speakers

Guest lectures by executives. GIBS has access to 
a wide range of local and international speakers 
from diverse industries.

Team-building activities

Opportunities for delegates to experience 
competition, collaboration and networking in a fun 
and relaxed environment. These include cook-offs, 
storytelling sessions, quiz evenings, etc.

Leader-led dialogues

Intimate dialogues with executives of the 
organisation about critical strategic intentions, 
dilemmas facing leadership, etc.

Immersions

“Immersing” delegates in a completely 
different context can foster deep insights into, 
understanding of and appreciation for the 
challenges of a different way of doing business. 
These insights can then be translated into 
delegates’ own environments, giving a fresh 
perspective to solving current challenges. 

Company visits

GIBS has a wide network of local and 
international companies and government 
agencies that are keen to share knowledge and 
strategic learnings.

Panel discussions

Panel discussions are a powerful way of bringing 
together speakers with divergent and multi-
faceted insights to provide an informative, 
thought-provoking discussion on a topic.

Reflection/review sessions

These facilitated sessions reinforce the main 
learning points and focus on application of the 
learning.

Coaching

Small group coaching supports the delegates in 
applying their skills and tools back at work, and 
supports the setting and achieving of personal 
development goals. Peer coaching and feedback 
are also valuable ways of sharing learning. 



GIBS, close to business.
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Clients over the years
GIBS has vast experience in both public and private sectors giving you access to deep expertise and our proven track record. 

We partner with clients to 
agree on relevant measurement 
approaches and instruments to 
ensure organisational impact.

Measuring impact back in the workplace

Reaction
Delegate satisfaction

Programme  
evaluation scores  

and feedback

Application assignment 
feedback and delegate 

testimonials (ALP, PDP)

Observable behaviour, 
application of new skills 

learnt (ALP, PDP, coaching 
and mentoring artefacts)

Manager feedback, ALPs 
implemented, improved 

performance as a result of 
new skills learnt, e.g. new 
products created, shorter 

decision-making cycles, 
operating costs reduced

Learning
Knowledge, skills  
and attitudes

Behaviour
Application and  
on-the-job learning

Results
Business impact

Level 1

Level 2

During programme Post programme

Level 3

Level 4

Were delegate  
expectations met?

Did knowledge  
transfer occur?

Did delegate behaviour 
change as a result of the 
programme?

Did the programme have 
a measurable impact on 
performance?

For more information please visit www.gibs.co.za/cp  
or email us on customprogrammes@gibs.co.za


